
5.1.2 Ge’s Barbecue (NL) 
Evaluation of a neighbourhood AC learning project by CESO1 
 
5.1.2.1 Introduction 

 
In 2005 the Dutch government appeals to social organisations to propose ideas to stick 
together to approve the social cohesion in the communities of the cities. 
The background is the tendency in the society, where people have less confidence in each 
other, where they are not open to other groups and where the climate hardens. 
One of these social organisations is LSA, a national union of collaboration of “attention 
neighbourhoods” (deprived neighbourhoods). 
Together with housing associations it started the project “CAN DO”. The project CAN DO 
uses the ABCD strategy, Asset Based Community Development. This is not problem related, 
but it stimulates the capacity and knowledge of inhabitants themselves. It uses the 
opportunities and means available in the neighbourhood. 
So, it stimulates active citizenship and personal initiatives. CAN DO started in England in 
2003, and had much success in financing and supporting initiatives. 
In the Netherlands, a pilot project started in 2006: in 15 cities within 15 month 12 community 
based initiatives of the inhabitants themselves were realised with financial and personal 
support. In every city operates a community coach. 
The inhabitant who has an idea goes to the community coach. 
The idea must be new in the neighbourhood, the activity must benefit more groups than their 
own and it must be realistic. Together they investigate whether the idea is feasible, or how it 
can be made feasible. Each idea can receive maximum € 2500,-. The community coach 
supports the inhabitant to realise her/his idea, but they are responsible themselves. They 
own the project. It can be an activity which takes place only once, or it is sustainable. Then 
the coach helps to find other local means or support.  

 
 
5.1.2.2 Setting 

 
One of the neighbourhoods where the pilot project started is Eygelshoven. Since 1982, it has 
been a part of Kerkrade, a town in the deep south of the Netherlands, near the German 
border. The inhabitants still don’t feel themselves part of Kerkrade, they stick to the name 
Eygelshoven in stead of Kerkrade-North.  
It has 8400 inhabitants. Since the coalmines closed people have been poor, 80% live at the 
minimum. It is one of the first regions where the number of inhabitants increases. The young 
ones are leaving and do not come back. The last years it has been neglected by the 
authorities and the housing associations 
At the contrary of the other cities, Eygelshoven is rather homogeneous. The percentage of 
foreigners is very low. This is strange, because in the time of the coalmines, there were a lot. 
But they also leave and do not come back. 
Newcomers think it very difficult to integrate. There are many clubs, but they are rather 
closed. 

 

                                                 
1 reported by Jikky Dincelek-Lettinga 



 
5.1.2.3 Project Activities 

 
In February 2006 Jikky Dinçelek-Lettinga started as a 
community coach in Eygelshoven, for 12 hours a week. 
At the same time she was involved in active citizenship 
at European level, in ACT Since she also came from 
elsewhere it took time to gain confidence. Being where 
the target group is, promoting CAN DO everywhere, and 
writing articles in an free-advertising-paper made that 
little by little people came with ideas to improve the 
social life of their neighbourhood.  
At the end of the pilot, 15 month later, 12 ideas where 
realised. Like flowering the street, an historical route for 

children, an oral history book, a campaign anti dog-shit, a playground for children, beautifully 
painted rolling-shutters, women activities, and some 
community parties were organised. 
 
The following passages were written by Jikky from her 
personal perspective being a coach in a social project. 

 
 
Subproject: Ge’s Barbecue  
“Gé is a middle aged woman, who has been living in this 
neighbourhood for a long time. During the summer she 
helps at a children playground as a volunteer. She loves 
her neighbourhood, she said. But many years ago the 

neighbours were much more like a family. Nowadays, after new 
habitants came, they hardly know each other. She wants to 
change that! 
She got the idea to organise a barbecue for her neighbourhood for 
the new and old inhabitants, for the adults and the young ones 
and activities for the children. She wants to do it at the playground, 
hoping that there will also come more volunteers to help in the 
playground.  
Gé had no idea how to organise such a thing. Together we made 
a plan, and step by step she realised her own possibilities. The 
barbecue was a big success. 120 people came. And afterwards 
the atmosphere in the neighbourhood improved. 
And Gé? She changed from a shy women, who came to the 

community coach with the idea: “CAN DO is probably nothing for my kind of people” to a big 
promoter of the project and a women, who organised the next year again a barbecue with 
new helpers, as we will see later.” 
 
 
 
 

 
 
 
 
Snapshots of the barbecue event organised by Gé 

 
5.1.2.4  ACT Evaluation Scheme Applied to the Project 
“During the project as the community coach, I had many coaching contacts with Gé. 

 

A new playground 

 

Painted rolling-shutters 

 

Gé ( right) with a friend 
at the playground 

   



In the national project Can Do, the first intake is standardised, and after the project is 
realised a standardised evaluation interview with a questionnaire takes place. (see annex). 
The support is tailor-made, it depends on the independency and knowledge of the 
participant. It is real informal learning: learning by doing. The contact with Gé was rather 
intensive, because she had no experience. We met each other at her home or in a 
community centre, or she phoned me.  
As a partner in the project ACT I wanted to bring one of the activities from Eygelshoven in 
the ACT Impact Assessment System ( IAS). I chose Gé’s barbecue because I wanted to 
know more about her individual growth concerning citizenship and because I was the first 
one who used the IAS system I wanted to test a “simple” project. 
Besides that Gé represents for me a person who with little help can be a changing agent: a 
warm personality, low educated, practical, not aware of her own possibilities, and the heart at 
the right place. A person I like to work with. 
When I started the evaluation process, the barbecue had already taken place.  

 
For the evaluation I chose the following topics: 
 

� Institutional knowledge at the micro level (because that is important if you organise 
something) 

� Communication (if you organise an activity you need to communicate at different 
levels- new to Gé) 

� Tolerance (needed if you work with different groups) 
� Empathy (taking into account the impact of certain activities to different groups) 
� Willingness to accept diversity (nowadays very important, if you want to include new 

inhabitants this is necessary) 
� Participation in community with others (you can not organise such a thing on your 

own) 

 
Since I was the only person in this part of the country working with Can Do and knowing Gé, 
I was the one who developed the reference system, the next step in the IAS and an 
important one. It is a good thing that we realise, that in every topic there are three 
dimensions: the cognitive, activity related and the affective scale. This helps to describe 
more precisely our reference system. 
Of course I had the support of others within ACT, while we all were developing it at that 
moment. 
While this is such an important part: the more precisely you describe the Reference System, 
the more exact is your evaluation, I suggest, that this part of the IAS you always have to 
develop in discussion with colleagues, or even better with the IAS-consultant, who did it 
before. 
As evaluation methodology I chose observation and interview with help of the questionnaire. 
(the evaluation interview). Of every contact with Gé I made notes. Those and my memory 
where the main footing. To fill the rating was a very responsible job. Again: because I was 
the only person who worked with Gé, I felt I had to justify every rating very carefully. I will 
give some examples, to illustrate the growth of Gé: 

 
Institutional knowledge on the micro level 
When I first met Gé, she was a little distrustful towards me: she considered me being an 
institution too, and she expected a refusal. After the project she was one of the ambassadors 
of the project. I heard from my colleague who succeeded me after the pilot project, that she 
introduced to the coach someone else with an idea to improve social cohesion. 
Her knowledge of the local authorities was poor. Afterwards she learned, by doing, how you 
can get a permission. 
Her distrustfulness towards institutions flared up when she heard that it was not allowed to 
use “partytents ”,which she wanted to borrow from every one in the street. 
She was angry, “they never understand us”, but yet she looked for solutions. 



 
Communication 
Shy at the beginning, she yet visited neighbours, she didn’t know before, and learned that 
you can prepare a conversation. 
Tolerance 
When adults made negative remarks towards children, she defended them. 
Empathy 
First she planned music she likes herself. Later on she realised that she could ask others, 
which kind of music they liked, and act accordingly. 
Willingness to accept diversity 
She learned that the Islamite neighbours didn’t eat pork. Than she realised that she needed 
two barbecues, one for pork meat, and one for chicken. First she hesitated whether that was 

really necessary, later on she defended this decision towards others.    
Participation in community with others 
Like in every activity of the project Can Do, she first focused on help of her family and 
friends. But her circle widened, she looked for people who had experiences. 
After the party she knew a lot more inhabitants. And the year after she managed to organise 
a party again! She found new people to help her, and new sponsors. 
 
The party was successful. It was organised simple, but nice. For the 120 people she only 
used € 1300,-. At the evaluation interview she said: “Can Do makes dreams come true. I had 
this plan for such a long time, but I didn’t have the knowledge or the money to realise it.” 
 

From the 12 Can Do activities in Eygelshoven there is 
only one which is evaluated by the IAS system. The 
others were done by the evaluation interview. Is there 
now an added value when using the IAS? 
The development of the Reference System is a 
learning process for the responsible persons 
themselves. 
Although time consuming, it makes you more 
conscious yourself about what you are doing and what 
you want to achieve. Because you evaluate different 
topics on the three dimensions you realise the impact 
on the distinct fields. 
I am very happy that I can see the impact of the Can 
Do programme on active citizenship, and what active 
citizenship means for the individual and the community. 
The results generated from the IAS system are more 
profound and give more information about the 

individual. 
It makes the results visible for everybody involved in 
the programme and to the financial sponsors. 

In March 2008, we will meet all the community coaches in the Netherlands of Can Do to 
present our ACT Impact Assessment System. 
I hope we will be able to consult them in using the IAS again.  
 


