
5.1.13 Monumenti Aperti (Open Monuments) (IT) 
Evaluation of an AC Learning Project by Imago Mundi1  

 
5.1.13.1 Introduction  

 
To conquer cities, crossing itineraries that are traced by a meaningful succession of works of 
monumental importance, to know and recognise them. To rediscover traces, signs, 
testimonies of the past. Conquering of the civil and religious traditions to strengthen the 
collective identity, the sense of affiliation to one’s own community and to discover, in the 
stratifications that the history of the towns offers, the relationships with other countries, the 
sense of sharing the past and the present and therefore to especially stimulate the 
knowledge of history in young generations. These motives have inspired and they yet inspire 
Open Monuments: communes, associations and schools became the animators of it, 
conducting the visitors to discover archaeological, historical, environmental, artistic goods, 
after having studied them to introduce them to the citizens. It was born and it gets force from 
the consciousness of the affiliation to a social group and a specific community. Thus cities 
are perceived as a homogeneous container of history, able to represent that affiliation. 
Between April and October Cagliari and other 47 places of Sardinia open public places, 
spaces, monuments, areas during a weekend; places that cannot normally be visited. During 
the event Sardinian citizen become “visitors” of their own towns for a weekend, together with 
the external tourist, without having to pay any entrance fees. 
The visits are done with groups of young voluntary students who act as guides to the visitors. 
During the whole scholastic year, these young people are prepared from Imago Mundi and 
from their teachers to develop the function of guide, through the study of the history and the 
characteristics of places that every school adopts their own. 
To fully understand the meaning of the initiative it is necessary to synthesise the objectives at 
the base of the idea of Open Monuments. Some can be considered as reached; others 
remain a more general collective appointment for the next years; others naturally represent 
still objectives of general order to which Monumenti Aperti wants to offer a contribution. 

 
� To strengthen the collective perception of the culture as primary value and to make 

contribute to the local populations and the participants aware to the demonstration of 
the scientific, civil, cultural and touristic values of the archaeological, architectural, 
artistic and monumental heritage of his/her own territory. 

� To sensitise the public opinion and the local administrators on the civil and social 
values of the cultural goods and to develop in the citizens the consciousness of the 
affiliation to a collectivity and to a well identified community. 

 
Objectives and activities define clearly the link 
between Monumenti Aperti and Active Citizenship. 
Pupils, volunteers and associations give their time to 
the initiative for free and spontaneously to sensitise 
the citizenship about the value of cultural heritage of 
their own cities. This is active citizenship. 
Inside the event, as we said before, there are 
structured educational courses which improve the 
competencies of the volunteers. These courses are 
the object of our work and evaluation. On the other 
hand another object is the impact of the event and 
active citizenship on the last beneficiaries: visitors. 

 
 

                                            
1 Reported by Alessandro Piludu and Giancarlo Zedda 



5.1.13.2 Setting 

 
In the field of the ACT project we decided to have two target groups that are “active citizens” 

during Monumenti Aperti: 
� Youngsters and students, volunteers 
� Visitors 

 
Specifically we asked a class of students from the middle class school “E. Zuddas” of 
Dolianova (a town near Cagliari) formed by pupils at the age of12, and their teachers who 
had been working with us for several years, to participate in the project. 
The total number of participants was 30. 
 
On the other side, we decided to verify the impact of 
Active Citizenship on the visitors on a large scale. 
We distributed 30.000 questionnaires to the visitors 
and got 1.200 questionnaires back for evaluation. 
As we said before, the main preparatory activities, 
connected to the event, are the training courses: 
pupils and volunteers have to attend the courses in 
order to create and organise the manifestation.  
The purpose of our training course, structured in five 
learning units, as shown in the graph, is to explain 
how to create and manage Monumenti Aperti. 
 For every single learning unit, Imago Mundi's 
experts have created an apposite training aid as care 
tool.  
In particular, we exploited software as Power Point 
presentations, Word Office, Acrobat reader and other 
kinds of software to create texts and slides, easily 
comprehensible for the users of our web-platform 
located in our website www.monumentiaperti.com.  

 
 
5.1.13.3 Project Activities  
 
Activities of the project can be synthesised in: 

 
� Diffusion of the manifestation 
� Production of didactic labs 
� Setting of advertising material  
� Monumenti Aperti's weekend 

 
The first activity was completely performed and organised by Imago Mundi with an external 
help of a big and structured scientific committee that involved the most important regional 
politic and educational institutions (Assessorati alla Cultura e Pubblica Istruzione e 
Assessorato al Turismo della Regione Autonoma della Sardegna, Direzione regionale per i 
beni culturali, Università di Cagliari e Sassari, Direzione regionale scolastica). 
In the following activities, we developed and reinforced relations with schools, associations 
and NGOs and volunteers with the production of didactic labs and courses, advertising 
material and finally with the realisation of the event. 
 
In 2007, Monumenti Aperti had over 200.000 visitors and more than 5.000 volunteers and 
guides, 48 cities had opened their 300 monuments. These numbers explain why it is the 
biggest event for culture and heritage in Sardinia, and it has presidential support which is an 



important award by the President of the Italian Republic, and it is an example for so many 
courses in Italy for cultural management. 
However Monumenti Aperti has as first objective to teach youngsters history and culture, 
using informal learning. 
The training course is structured in five units, in which pupils and students involved in the 
project learn to create and manage the event, discover their own country, their history and 
culture and, with a "different" activity, thanks to teachers, identify an appropriate way to 
rediscover the benefit of going to school (to fight school drop outs is one of our goals). 
 
Therefore the learning is subdivided in several units: 

 
Figure  1: Learning Units in Monumenti Aperti 

 
In particular: 

 
� Historic research: pupils have to know the fundamental steps of the regional history 

and in particular history of the town in which the monument is located. They have to 
understand how the region and the town are from a historic, social and geographic 
point of view. They also have to write an historic map, really schematic, where to find 
all the most important information. This sub unit is the most important one, and, as 
you can see from the table, almost 50 % of the time is used for it. 

� Documentary research “on the spot”: they have to recognise the fundamental 
elements of the monument. Visiting the monument they have to get to know how it is 
made and have to understand it in its parts. After they have to arrange all the 
information in a little story. 

�  
� Writing: with teachers and Imago Mundi’s experts’ help pupils write their story of the 

monument. In particular they have to write a screenplay, a text for the brochure and a 
text for the web. 

�  
� Simulating the guide: in this part they have to prepare their guide. They learn now 

that they have to put in the right order of information they want to give, how to place 
themselves in the monument, how to manage time and to take care of the monument 
during the event. With their mates and friends they make tryouts of the guide. 

�  
� To be a guide in Monumenti Aperti: the end of the learning unit is the event, to be a 

guide in Monumenti Aperti. Good luck! 

 

 



Every learning unit had been predisposed by a team of experts and Imago Mundi's partners, 

so that pupils and students can be able to elaborate proper different outputs. 
 
5.1.13.4 Project Impact  

 
Being a concrete and involving experience, 
Monumenti Aperti helps youngsters, 
beneficiaries of the project together with the 
citizens involved in the event, to discover, 
valuate and give value to their own 
individual resources; allowing the acquisition 
of information on the territorial reality in 
which they live and rendering them 
conscious of the aesthetic, cultural, 
educational and social value of the 
environment, of the urban context, of the 
historical scenery they live in. 
Open Monuments was conceived to 
constitute an incentive to protect and exploit 

cultural and environmental heritage and as occasion of a shared common promise between 
associations, schools, public and private entities, institutions, the event has been repaid, right 
from its first edition, by an impressive popular participation: a great success of numbers, but 
most of all a great occasion for civil and cultural growth of volunteers and students engaged 
as well as for participants-visitors. 
This idea had such a success that it not only became a fixed appointment but one of the 
most appreciated and longed for events of the Sardinian capital and the whole island. 

 
 
5.1.13.5 ACT Evaluation Scheme Applied to the Project  

 
Monumenti Aperti enters the project with it’s team of experts in evaluation, education and, of 
course, in the event!.  
At the beginning we had to think how to adapt the methodology of the project to Monumenti 
Aperti. In fact, for us, it was difficult to calibrate a methodology born for a small target group 
into a large target group as our students and visitors. So we decided to use a small group of 
students and, on the other hand, to propose the evaluation to the big group of visitors. 
 
After this we started to refine the topics and to set up the reference system. This activity took 
quite some time and, at the end, we decide to use these topics: 

 
� Participating in community with others 
� Enacting in civic context, social group situations, institutions and projects 

(engagement) 
� Getting and using information 
� Communication 
� Understanding cultural issue 

 
To evaluate the project we used questionnaires. The questionnaires, in fact, gave us the 
initial assessment to identify experiences and knowledge, and are useful with a large target 
group. This choice was helpful for us also because it was simple to adapt it with the works for 
Monumenti Aperti.  

The project team, in this sense, had developed 2 questionnaires with multiple choice 
questions or open questions for the different target groups: 
 

1. For children/students in middle school (non formal education meets formal education) 



2. For visitors (informal education) 

 
Example of questions for students: 

� Do you know the monuments of your town? 
� Are you involved in an association? 
� Did you inform your friends about your participation in Monumenti Aperti? 
�  
� Example of questions for visitors 
� Do you think to know history and tradition of the town and its monuments? 
� Have you ever participated in Monumenti Aperti? 

 
At the end of the event, we collected all the questionnaires and started to evaluate. 
We received all the questionnaires from the school, and more than 1200 questionnaires from 
visitors. 
The results of the project are really satisfying. All the pupils involved in the event had 
increased their skills, competencies and, especially, the awareness to be a part of a town 
and its culture. This, for us is the most important thing. They pass from an initial distant 
understanding (level 3), to an implicit understanding (level 4), they are conscious of being 
part of a community, they understand the essence of community building in an intercultural 
context to handle civic issues. 
They also increased their communication (we confirmed our certainty that, to be a guide in 
Monumenti Aperti and put their own face in front of somebody unknown explaining a 
monument, is a big learning moment) and their skill in getting and using information. 
From the visitors point of view, we had seen that they start imitating others and trying to 
discover new things and finish (not all 1200 obviously), becoming an active part of the event 
as volunteers in the next year. 
 
 
5.1.13.6 Discussion/Perspectives  

 
The studied methodology offers good benefits and can be easily applied to dissemination 
with local partner. In particular, the methodology can be easily used and transferred to third 
sector associations employed in active citizenship's projects. Its flexibility enable to analyse 
different projects for beneficiaries, activities and products. 
However, in our opinion, it seems to be difficult to transfer the methodology without a suitable 
support by a team of expert in counselling.  
In our opinion it is necessary or it could be useful to continue the network's experience as a 
permanent team of experts in evaluation and in particular of IAS evaluation. 
 

 
B. Detailed Discussion 
 
Statements from the persons in charge: 
“In the field of the ACT project we decided to have two target groups, that are “active 
citizens” during Open Monuments: 

� Youngsters and students, volunteers 
� Visitors 

 
Specifically we asked a class of students from the Middle class school “E. Zuddas” of 
Dolianova (a town near to Cagliari formed by pupils 12 years old), and their teachers which 
had been working with us from several years, to participate in the project. 
The total number of participants was 30. 
 
On the other side, we decided to verify the impact of Active Citizenship on the visitors in 
large scale by distributing questionnaires. 



 
1. Feasibility and Usability 
At the end of the project we can assure that the achieved results are satisfying because we 
can see in practice, the impact of Monumenti Aperti on the persons involved. But we can also 
assure that the usability of the IAS system could be improved. Especially, when we have to 
use it simultaneously in two different aspects. 
In our project, for example, we had two different targets and it was not easy to adapt it to 
both of them especially the large scale quantitative research. 
We are also convinced that the system needs always an external consulting which had a 
different point of view of the project.  

 
2. Efforts and acceptance 
In contact with other stakeholders we must admit that is quite difficult to explain it swiftly, 
since it’s difficult to explain and to understand quickly. 
However, the output ratio is quite good, and the impact of the IAS System in our work is good 
and make us conscious of the importance of the evaluation system. 
The most difficult step was to adapt the system to a large scale target group since it is 
designed to smaller target groups. 

 
3. Preconditions/Pre-knowledge of personnel 
As mentioned before, it is really important that the personnel involved is able to apply the 
approach, so they need special training (especially in the field of evaluation), cultural 
background, and, above all, counselling. 
The system allows to have the same results even if the expert changes. In reality in small 
sub-projects in the field it may become difficult to achieve exactly the same results, however. 
It is doubtful that all interviews, questionnaires and other materials are always similar (also in 
relation to discussing, type of proposing questions, front presentation). 

 
4. Transferability and perspectives 
We have tried to use the IAS-approach in an interview and evaluation of a project made by 
one of our partners. We saw that is easier to use it a “second time” (after becoming 
acquainted with the approach), and we hope to carry it on in other projects as soon as 
possible. 


